
PROBLEM STATEMENT

1. PROBLEM CHARACTERIZATION
1.1. Landscape basis (Step 1 in §4)
1.2. Purpose (Step 2 in §4)
1.3. Solution objectives (Steps 3, 4, and 5 in §4)
1.3.1. Technical
1.3.2. Operational
1.3.3. Commercial
1.4. Allocations
1.4.1. Milestones
1.4.2. Schedule
1.4.3. Budget
1.5. Terminology
2. PROBLEM ANALYSIS
2.1. Type description (§7)
2.2. Survey of commercial solutions
2.2.1. Solution 1 (name)
2.2.1.1. Adopter
2.2.1.2. Learnings shared
2.2.1.3. Allocation incurred
2.2.1.4. Risks to organization
2.2.2. Solution 2 (name)
2.2.3. . . . Solution N (name)
2.3. Survey of development solutions (B3, C3 in §7)
2.3.1. Solution 1 (name)
2.3.1.1. Promoter
2.3.1.2. Summary description
2.3.1.3. Allocation required
2.3.1.4. Risks to organization
2.3.2. Solution 2 (name)
2.3.3. . . . Solution N (name)
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3. ASSESSMENT CRITERIA
3.1. Outcomes for implemented solution
3.2. Measurement metrics
3.3. Targets
3.3.1. Solution selection deadline
3.3.2. Solution implementation deadline
3.3.3. Budget
3.3.3.1. Acquisition
3.3.3.2. Implementation
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